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Welcome to the webinar!

•We’ll be starting at the top of the hour!

•To ask a question or to comment, type in the question box on your control panel 

and hit return. We’ll be reading the questions aloud and answering as many as we 

can.

•To find a handout of the slides, go to http://www.extension.org/pages/68922

(paste that link into your browser).

•Find all upcoming and archived eOrganic webinars at 

http://www.extension.org/pages/25242

Be My Friend: Utilizing Social Media such 
as Facebook, Twitter and Pinterest to 

Engage and Interact with your Audience

Debbie Roos, North Carolina State Extension and 
Debra Heleba, University of Vermont Extension

October 7, 2013

http://www.extension.org/organic_production

Deb Heleba Debbie Roos

http://www.extension.org/pages/68922
http://www.extension.org/pages/25242
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Be My Friend!

Utilizing Social Media such as Facebook, Twitter and 

Pinterest to Engage and Interact with your Audience

October 7, 2013

http://www.extension.org/pages/68922

Today’s agenda

 Social media: where they fit in with farmer outreach / 

education.

 Making social media work – 7 Lessons learned.

 Virtual tour of social media in action!

 Q&A.

Acknowledgements
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Deb’s assumptions about you:

 You think that social media may have good 

potential in your outreach and/or education 

programming.

 You currently work with or are interested 

in working organic farmers.

 You know a little… or a lot about social 

media tools already.

Photo credits: unless otherwise noted, all photos sourced from Microsoft Office.

Social Media Use in Farmer Outreach and 
Education – Here’s what we know:

 Social media is today’s means of 

communicating.
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Social Media Use in Farmer Outreach and 
Education – Here’s what we know:

 Farmers are using it.

Photo credit: Debra Heleba, University of Vermont Extension



10/7/2013

5

Farmers and Internet Use -- 2012

 67% US farmers have Internet access (59% in 2009).

 68% crop farms

 66% livestock farms

 Farms with greater sales, better connected

 82% of farms with >$250k

 65% of farms with <$100k

 How Farmers are using the Internet

 16% purchasing ag inputs

 14% conducting marketing activities 

 40% conducting business with non-ag sites

 Other activities??

http://usda01.library.c orne ll .edu/u sda/current/Farm Com p/FarmComp-0 8-20-2 013.pdf

Young farmers are using social media…

 2011 American Farm Bureau study of Young Farmers 

and Ranchers (18-35 yo):

 92% of AFB young farmer and ranchers use computer and 

internet

 98% have internet access

 76% use Facebook

 81% use internet for news and ag information

Organic farmers are using social media…

 OFRF’s 2004 National Organic Farmers’ Survey:

 78% of respondents indicated that they have Internet access 
(72% have access at home or farm).

 Use Internet most frequently to check weather (61%).

 50% use Internet to look for organic market information.

 28% use Internet to sell their organic farm products.
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Informal scan of social media use on VT 
farms*
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What Tools They’re 
Using

No SM, 
27%

1 SM 
tool, 

43%

2 SM 
tools, 

22%

> 2 SM 
tools, 

8%

Social Media Use on 
VT Veg/Berry Farms

(n=118) 

*Not a scientif ic study; quick scan of VT veg & berry farms listed on uvm.edu/ vtvegandberry.

Social Media Use in Farmer Outreach and 
Education – Here’s what we know:

 Social media can fit in with our current programming…

 How are you currently

providing  any outreach

and education to farmers?

Virtual Farm Tours & Field Days
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Virtual Farm Tours & Field Days

Demonstrations

One-on-one Consultations 
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Articles

Conferences and Workshops

Conferences and Workshops
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Conferences and Workshops

Photo credit: Debra Heleba, University of Vermont Extension

Making Social Media Work: 7 Lessons

Photo credit: Debra Heleba, University of Vermont Extension
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Making it work! 7 lessons learned…

 Social Media Plan:

 Goal

 Is your social media focused on Education or Outreach? Etc.

 Social media outputs 
 # number people reached

 # conversations

 # ideas implemented

 # of views

 Tools/tactics to measure
 Blog comments

 RTs

 Unique site visitors

Start with the End in Mind

Vermont SARE Twitter

 Goal:
 Inform Vermonters about SARE and sustainable agriculture

 Social Media Output:
 Will reach 300 Vermonters per year through Twitter.com and Twitter 

feed embedded into state page on nesare.org.

 Potential Tools/Tactics to Measure:

 Reach through number of followers (Twitter stats) 

 Engagement of information measured through RTs

 Crowdbooster

 TwentyFeet

 Klout

 Could investigate sentiment on certain topics…

Social media plan example
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Vermont_SARE Twitter Followers
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Making it work! 7 lessons learned…

Making it work! 7 lessons learned…
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Keep it concise.

Making it work! 7 lessons learned…

Photo credit: Debra Heleba, University of Vermont Extens ion

Making it work! 7 lessons learned…

Photo credit: Debra Heleba, University of Vermont Extens ion
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Making it work! 7 lessons learned…

Photo credit: Debra Heleba, University of Vermont Extens ion

Making it work! 7 lessons learned…

Photo credit: Debra Heleba, University of Vermont Extens ion

Making it work! 7 lessons learned…
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Making it work! 7 lessons learned…

Team Approach

Curate Content

• Publishing wave (with blogs)

• Sharing wave (with Facebook and Twitter)

• Curating wave (with Pinterest, Quora, etc.)
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Making it work! 7 lessons learned…

Analytics – Facebook Insights

• Reach:  # people who have seen your post.

• Engaged Users:  # people who have clicked on your post.

• Talking About This: # who have created a story (likes,  comments, shares, responds to 

event, answers questions) from your Page post.

• Virality:  % of people who have created Story out of Total people who have seen it.
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2 YouTube Channels

Fa
rm

 S
u

cc
es

si
o

n
G

ra
in

s,
 h

o
p

s,
 f

o
ra

ge
s

Verification Tools

 Google analytics

 Built-ins

 Online surveys

 Customer review services
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Survey example: eOrganic webinars

http://eorganic.info/evaluation

More on Social media evaluation

 http://youtu.be/ywxns9osIjU

Making it work! 7 lessons learned…

1. Know your audience, know yourself.

2. Content, content, content.

3. Make it concise.

4. Choose a voice.

5. Use photos and numbered lists.

6. Time management: collaborate and curate.

7. Measure your work…and your impact.
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Source: http://spinsucks.com/wp-c onten t/uploads/2 013/05/ How-t o-Choose-S ocial-Me dia-Tools. jpg/

Source: http://www.fredcavazza.net/2012/02/22/social-me dia-land scape-201 2/

The Social Media Ecosystem

Families of 

Services:

 Publishing*

 Sharing*

 Playing

 Networking*

 Buying

 Localization

Source: http://www.fredcavazza.net/2012/02/22/social-me dia-land scape-201 2/
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Examples of Publishing Tools

Examples of Sharing Tools

Examples of Networking Tools



10/7/2013

20

Selecting the “Right” Tools

 Know Thyself

 Why am I doing this?

 What tools do I currently use?

 Know Thy Audience

 What tool(s) does your target audience use?

 Know Thy Resources

 What’s your capacity?

 Define Your Goals …and Your Message

 Implement

 Evaluate!

http://www.slideshare.net/ifPeople/developing-a-social-media-plan-1323287

Let’s Look 
at Some Social Media Examples!

Debbie Roos

North Carolina Cooperative Extension

Growing Small Farms Website
www.growingsmallfarms.org

• Launched in 2002, it has grown to over 500 
pages

• Social media is a great complement to the 
website and has helped increase traffic

• Content is on website, but interaction is 
through social media
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Why/How 
I Use Facebook

• I started out anti-Facebook! I train farmers 
how to use it but initially had no interest 
myself

• I made the decision to use a personal profile 
for my work facebook page; this has 
advantages and disadvantages

Why/How I Use Facebook

• Notify folks of website additions

• Educate about crop problems, etc.

• Promote farmer workshops, events, farmers’
markets

• Increase agricultural literacy

• One-on-one consultation

• Great way to get feedback

• Also great for sharing content from others

• PHOTOS are integral and elicit most response

Facebook Positives

• It has raised awareness of my program among 
a new group

• I have an email list of over 2,500 folks but 
many FB friends are not on it so new audience

• Increased visibility and traffic of my website

• Brought new clients to programs

• Effective at promoting farms and events

• It’s fun!

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=cI0ofwNBEKFKEM&tbnid=gZrQhj_sUmM9kM:&ved=0CAUQjRw&url=http://jonbennallick.co.uk/2012/08/19/facebook-logo-icon-vector-and-adobe-illustrator-file/&ei=iN9RUpnVDJGE9QSFh4GgAQ&bvm=bv.53537100,d.eWU&psig=AFQjCNHfbwIpeTigtWkX4IJcNpJylTL5Bg&ust=1381183748963683
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=cI0ofwNBEKFKEM&tbnid=gZrQhj_sUmM9kM:&ved=0CAUQjRw&url=http://jonbennallick.co.uk/2012/08/19/facebook-logo-icon-vector-and-adobe-illustrator-file/&ei=iN9RUpnVDJGE9QSFh4GgAQ&bvm=bv.53537100,d.eWU&psig=AFQjCNHfbwIpeTigtWkX4IJcNpJylTL5Bg&ust=1381183748963683
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Facebook Negatives 

• No geographic boundaries - but with my big 
website I already felt this and field questions 
from around the country (even 
internationally)

• Functions 24 hours a day; expectation of 
responding – must set boundaries

• Difficult to search – mainly for current events

• It can be a time suck!

Feedback from Facebook Users

• I like the instant notice about classes, 
pollinator garden tours, farmers' markets & 
what they're selling. I feel more connected 
and interested. The Facebook posts are easier 
for me than remembering to check the 
website because they come to me directly on 
my phone. 

Feedback from Facebook Users

• It invites persons to connect with you in a 
much larger way than simply having a visit to 
your extension office..which is, of course, a 
very good thing as well... but your extension 
net is cast wider and your approachability is 
greater
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Feedback from Facebook Users

• I started a Pollinator Garden this year, based 
solely on the photos my wife and I have seen 
uploaded on your facebook page each day. 

• I really like the current events & cutting-edge 
news that you share through the facebook 
page. 

Why/How I Use Twitter

• I started out on Twitter in 2009 - 2,200+ followers 

• My tweets have declined since I’ve increased activity 
on Facebook

• I use it mainly for learning new information

• Mostly peers (educators) & organizations on Twitter, 

not as many farmers in my community

Why/How I Use Twitter

• Use Lists feature to manage feed and keep up 
with important posts

• Don’t forget to use photos! I use Twitpic

• Interacting with others not as easy as 
Facebook; sometimes fall into trap of 
broadcasting, not interacting 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=3LTVBTaCB-E50M&tbnid=TW40P_3a4vVnfM:&ved=0CAUQjRw&url=http://theinspirationroom.com/daily/2012/twitter-logo-redesigned/&ei=ON9RUqa8B4Wu9ATzu4CYBA&bvm=bv.53537100,d.eWU&psig=AFQjCNFFkQL1czE9w0mI03-ANnxIGl6u_g&ust=1381183637967986
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YouTube

• Many farmers use YouTube to learn new 
techniques and to educate folks about their 
farm

• Great for demos - fruit tree pruning, setting up 
postharvest handling stations, trellising 
techniques, installing bee packages, soil 
improvement techniques, plant propagation, 
etc.

Pinterest

• I have a personal page & just created a Growing 
Small Farms page

• Not many farmers I work with use it yet BUT 

gardeners/consumers do

• #1 referral site

• I think it will be a good way for me to connect with 

gardeners & farmers’ market customers

• Have to rethink the way I make web pages – always 

need a photo or it’s not “pinnable”!

Let’s Look at Some Examples!

http://go.ncsu.edu/eorganic-social-media

http://growingsmallfarms.ces.ncsu.edu/eorganic-social-media-webinar/
http://growingsmallfarms.ces.ncsu.edu/eorganic-social-media-webinar/
http://growingsmallfarms.ces.ncsu.edu/eorganic-social-media-webinar/
http://go.ncsu.edu/eorganic-social-media
http://go.ncsu.edu/eorganic-social-media
http://go.ncsu.edu/eorganic-social-media
http://go.ncsu.edu/eorganic-social-media
http://go.ncsu.edu/eorganic-social-media
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Find the slides and recording of this presentation at 
http://www.extension.org/pages/68922 

Register for upcoming webinars and view recorded 

eOrganic webinars at 
http://www.extension.org/pages/25242

We need your feedback! Please fill out our follow-up 

email survey!

http://www.extension.org/pages/68924
http://www.extension.org/pages/25242

